Blakely Island Board Meeting
Thursday, Oct 14th, 2010
Facility Managers House/Phone Conference
Board Members present:
Sally Elliman, President
Barb Sullivan, Vice President, Road and Property Commissioner
Doug Davidson, Water Commissioner
Roger Brown, BCF Liaison
Bob Breidenthal, Fire and Waste Commissioner
Jim Fergus, Treasurer
Absent: Julie Gilbert, Secretary
Guests: Peter Dutton (Huggins family), John Davidson, Glen Tompkins
The meeting was called to order at 7:06 PM by Sally Elliman.
Sally Elliman asked to make some amendments to the agenda. Changes: adding an executive meeting
at the end of tonight’s meeting in order to meet with the lawyers and accepting Julie Gilbert’s request
for a leave of absence rather than resignation. Roger Brown moved to adopt the changes, it was
seconded and approved. Bob Breidenthal moved to adopt the amended agenda. It was seconded and
passed.
Doug Davidson made a motion to adopt the minutes from the Sept. 22, 2010 meeting. It was accepted
and approved.
President Report:
Judge Eaton has decided on the lawsuit litigation. The BIMC won the first four parts of the lawsuit and
the Roats won the fifth part. The Judge ruled that there would be no attorney fees awarded to the
Roats, and the BIMC will be granted attorney fees and court costs. Costs may be determined by mid
November and finalized by mid December.
Sally reported that Julie Gilbert has requested a leave of absence due to personal matters at this time.
Barb Sullivan will act as Secretary for the time being.
Treasurer Report:

Jim Fergus reported that we are currently within our budget. Most of the current assessments have
been made, and those that have not are being assessed interest , following the BIMC Assessment Policy.
We currently have $207,636.00 in our checking account and $86,768.00 in Maintenance reserve. All of
the road notes have been paid off.
Water Commissioner Report:
Doug Davison reported that water usage is normal for this time of year. The Cross Connection
inspection has been completed and invoices for this will be going out shortly to those involved.
Roads Commissioner Report:
Barb Sullivan reported that the rocks have been removed from the road edges.
Fire Commissioner Report:
Bob Breidenthal reported that there will be a fire drill on Saturday the 16th, at 10:00 AM.
BCF Liaison:
Roger Brown said his report will be covered in the portion of the meeting with the BCF.
Facility Manager Report:

Jim Davis
Board Meeting Report
October 14, 2010

Water System
Water Treatment
As our lake water cools, we must adjust chemical dosage. When the water temperature falls below ten
degrees Celsius, the chemical reaction needed for proper flocculation is slowed considerably. To allow the
extra time needed, we must decrease the flow rate through the treatment plant by fifty percent.
Because of the cool fall weather this year, we have had to make these adjustments much sooner than
normal.
Water Usage
Water use is normal for this time of year. There has not been any unusually high use or water leaks noted
during last month.

CCC Program
BIMC’s Cross Connection Control Specialists (CCCS) contracted to inspect the installations and test all the
backflow assemblies. The State requires testers to be trained and certified. Additionally, the instruments
used to conduct the tests must themselves be checked for accuracy and recertified on an annual basis.
The Backflow Assembly Tester (Ric) came to Blakely on Saturday, September 25 th. There are currently
forty-two assemblies installed. Normally it would take two or more days to test this many assemblies.
Since I had to be with the inspector to show him the location of each installation, I also worked with Ric,
prepping each assembly, locating model/serial numbers, flushing the test ports and connecting the
gauges. With my help and a very long (11 hour) day, we were able to complete all the inspections/tests
on the 25th. All installations passed muster and only one valve failed during testing. Fortunately, I had
talked the supplier into providing a couple of rebuild kits for this style valve, which was used most
frequently on Blakely. While Ric went on to test a couple more valves, I disassembled the failed unit and
rebuilt it with new check valves from one of the kits. Ric tested it a second time with positive results. He
will generate a test report for each valve and these will become a part of our CCC program records. A
copy of the test report will be sent along with billing to each owner. In addition to the inspection reports,
BIMC’s CCCS will write a final report of compliance with the CCC plan.
Increase in Connections
As soon as the CCC final report is received, BIMC will be in position to request Department of Health
approval for seventy-two additional connections. This request will include documentation of all
improvements and upgrades BIMC has made to achieve this goal. It is possible our Department of
Health Engineer will want to make a site visit to verify all the upgrades and documentation prior to
approving our request. Once approved, BIMC will have enough connections for full build-out of the plat.
Winterizing
I’ve been hoping for another balmy winter like last year. However, weather forecasters are predicting a
“La Niña” influenced weather pattern. This usually means a colder than normal winter. As such, you
may want to consider taking extra steps with winterizing your home this year. For those who are
interested, I’d be happy to send you a copy of the winterizing protocol I use. This includes step by step
instructions on how to protect all of your household plumbing, fixtures and appliances. If you’d like a
copy just drop me an email at bimc@rockisland.com .

Roads
Road Edge Protection
Pursuant to the Board vote at the last meeting, I removed all the rocks which were placed along various
corners throughout the plat.
Crack Sealing
Because of wet fall weather, I haven’t yet had the opportunity to seal the runway cracks.

Septic System Inspections
As mentioned in my last report, the State of Washington and San Juan County have adopted new
requirements for septic system inspections. The new rule requires inspections of all systems by the end
of 2010. I attended one of the San Juan County sponsored classed on September 23rd. Unfortunately,
this class certifies people to inspect only their own systems. In my case, my long term residency and the
fact I installed the system, allowed me to inspect the system at the BIMC home on lot 116. I performed
the inspection and submitted the report a few days after the class. The system appears in good shape.
Judging by the small amount of scum and sludge buildup, the tank can go several more years before
pumping will be necessary. For gravity flow systems, inspection is required every three years. More
complex systems with pumps and filters must be inspected every year. It appears there are four more
classes scheduled before the end of the year. If you are interested in attending a class, so you can
perform your own inspections, the schedule is available at: http://sanjuanco.com/health/ehswaste.aspx

Fire Response/Training
Fire Training
The next Fire Training will take place on October 16th

Fire Hall/Post Office/Shop
The roof on this building was replaced by Essary Roofing in 2005. Last spring I noticed some sign of
leakage in the building but attributed it to a clogged roof drain. I cleaned the blockage and the leak
seemed to be gone. However, with the heavy rain in September, I noticed leaks in two areas. I checked
and found the roof drains were free from debris. The roof came with a twelve-year warrantee, so I
contacted Essary and they promised to send someone out the following week. In the meantime, I
cleaned the entire roof with a fire hose so it would be easier for the roofer to find and repair the defects.
During this process, I found that over the summer, both of the drain lines which the downspouts drain
into had become partially blocked with tree roots. In one case the root had penetrated the line by more
than twelve feet. It was a bit of a process getting both lines root free. In any case the clogged lines did
not cause or affect the roof leaks. The Essary repairman arrived on September 23 rd and proceeded to
repair several defects. However, the next time it rained it was apparent one of the leaks may be resolved
but the second one is far worse than it was before, with water flooding into cabinets in both the fire hall
and shop. Essary is scheduled to begin installing the new marina roof on October 5 th. They will attempt
a second repair on the Fire Hall at that time.

Vehicles

By the end of the summer, the tires on the Toyota truck were nearly bald. I began shopping at local tire
dealers and found prices on these relatively large tires to be $200 or more per tire. I had noticed the
spare on the truck was an original tire which had never been used. The use of the spare would mean we
could replace only three tires but end up with four new tires on the ground. However, I was unable to

locate additional tires of the same model and size at local dealers. Though I’ve never purchased tires on
line, I turned to eBay. Within a few weeks I found three new tires which were a perfect match to our
old/unused spare. The tires from eBay ended up costing $132 each, including shipping. I received the
three new tires recently and have been transporting one wheel/tire a week to the mainland to have the
new tires mounted on the rims. We will be well under budget on this item.
Sincerely, Jim Davis

Along with the attached report, Jim Davis reported that work is ongoing at the FM house. The roof
continues to leak at the fire hall. The roof was installed by Essary Roofing and is still under warranty.
They will be coming out for a third time to attempt a repair.

NEW BUSINESS:
1.

Glen Tompkins was present to share information with the board regarding the BCF.

Glen reported that the new roof on the store cost $15,663.35 There remain a few details to complete on
the roof. Other repairs to the facility include fuel hoses, nozzles, breakaway’s, holsters, and other small
items
Future needs: Need to patch the fuel float concrete. Floors in the bathroom need to be replaced.
There was a decrease in fuel sales, but an overall increase in profits by 19.5% . The plan is to maximize
profits through an increase in margins and not volume. Net profits for fuel should be between $30,000
to $35,000. (This money goes to the BCF)
The Blakely stores sales are up about 6.7% from last year’s sales. The profit margin for the store is
about 10-12% higher than last year
The BCF is looking for an independent operator to run the store for next year. There is enough profit
warranted for this. They will start looking for an operator as soon as the Profit and Loss statement is
done.
Glen and (all of us) would like to thank all of the volunteers who helped take off the old roof. So, many,
many thanks to: Brian Kincaid and his two workers, John Davidson, Ed O’Neill, Terry Pence, and Chris
Dole.
Sally Elliman mentioned that since the vote at the Annual Meeting , it will be necessary to get an
independent audit of the BCF and the store, as it will now be part of the BIMC. Barb Sullivan made a
motion that the board provide financing for the audit of the BCF and store. Discussion ensued. Barb
made a motion to amend her motion: BIMC provide funds, not to exceed $6,000.00, for the audit of
the BCF and the store. The motion was seconded and passed.

** Winter fuel sales will be on Oct. 23rd from 1:00 – 2:00 PM, and then will be on the 1st and 3d
Saturdays of the month, from 1 – 2 PM.
2. Roger Brown moved to accept Julie’s request for a leave of absence. It was seconded and passed.
3. Our current payroll company is not working out. There have been too many mistakes for too long.
We either need to hire a new payroll company to do this, or Cheryl Burkhart offerd to take on the
job of Payroll. Barb Sullivan moved to hire Cheryl Burkhart to take over the payroll duties for
$1,600.00. The motion was seconded and passed.
4. Doug Davidson, Water Commissioner, asked to send out irrigation water overuse notices to the
irrigation water users who purchased the $2,500 allotment of irrigation water. The BIMC policy on
irrigation water use is that each resident that connects to the irrigation system at this level is
allowed to use 1,000 gallons per day. A $2,500.00 irrigation water usage requires a ¾” maximum
connection, restricted to 1,000 gallons per day. Doug suggested and Roger Brown made a motion
that stated: if use exceeds 1,000 per day, the connection must be upgraded and an additional
$2,500 will be assessed. Barb Sullivan seconded. Discussion ensued. After more discussions
concerning the parameters of the BIMC water policy, Barb moved to amend the motion to include:
If the$2,500.00 irrigation user exceeds the allotted amount by 10% for two consecutive months in
2011, they will receive an invoice for $2,500 to automatically upgrade their irrigation water usage
to the higher level. The amendment was seconded and passed unanimously. The original motion,
without further discussion, was passed unanimously.

OLD BUSINESS:
Roger moved to table the discussion of fire proof cabinets for BIMC file storage. The motion was
seconded and passed.
A motion was made by Barb Sullivan to move to Executive Session. It was seconded and passed. The
Board of Governors entered Executive Session until 10:07 PM when Bob Breidenthal moved to return to
regular session. It was seconded and passed unanimously. Roger Brown moved to accept Barb Sullivan
and Sally Elliman to engage in negotiations regarding the litigation, in the scope that was discussed in
Executive session. It was seconded and passed unanimously.
Bob Breidenthal moved to adjourn the meeting at 10:10 PM. It was seconded and passed unanimously.

Respectfully submitted,
Barb Sullivan, Acting Secretary

