Blakely Island Board Meeting
Thursday, Jan 14, 2011
Facility Managers House/Phone Conference
Board Members Present:
Sally Elliman, President (late due to phone issues)
Barb Sullivan, Vice President, Acting Secretary, Property Commissioner
Jim Fergus, Treasurer
Doug Davidson, Water Commissioner
Roger Brown, BCF Liaison
Board Members Absent:
Bob Breidenthal, Fire and Waste Commissioner (due to phone issues)
Julie Gilbert, Secretary
Guests: Jim Davis, Ron Griffin, and Jim Dovey
Vice President Barb Sullivan called the meeting to order at 7:10 P.M.

A motion was made to open the meeting from the December 22, 2010 Executive Session
by Roger Brown. The motion was seconded and passed unanimously.
Doug Davidson moved to adopt the Agenda for the Jan.13, 2011 meeting. It was
seconded and passed unanimously.
Barb noted that the Agenda the Board is using is slightly different than the Agenda
distributed to the community due to the resignation of Julie Gilbert.

A motion was made by Roger Brown to approve the Minutes of the October 14, 2010
minutes. The motion was seconded and passed unanimously.
President’s Report: Sally Elliman
1. Vice President Barb Sullivan gave the President’s report.
2. Julie Gilbert has resigned her position on the BIMC Board of Governors and as the
Secretary. Jim Dovey has accepted Julie’s BIMC Board position and will be the Roads
and Airport Commissioner.
3. The Board received a resignation letter from Jim and Margaret Davis, dated Dec. 13,
2010. This letter will be attached to the Minutes, as well as the resignation acceptance
letter from the Board to the Davis’s.
4. The BIMC Board of Governors has established a Hiring Committee, consisting of
Board members Roger Brown, Doug Davidson, and Sally Elliman; and community
members D.L. Fitzpatrick, Lance Douglas, Kevin Clark, and Cheryl Burkhart.
5. The Board was able to purchase four fireproof filing cabinets at a garage sale in
Bellingham in November.
6. The update of the lawsuit was tabled until Sally could join the conference call.

Treasurer’s Report: Jim Fergus
1. We presently are within budget and have $170,583 in checking and $86,790 in
maintenance reserve.
2. A lien has been filed again on one property, which has been in arrears for several
years. Jim asked if the Board wanted to begin foreclosure on this property. Discussion
ensued and the Board asked Jim to do more research on this process.
Water Commissioner’s Report: Doug Davidson
1. Little to add to Jim Davis’ report that covered the water treatment and usages during
the last few months. Doug stated “Based on my personal experience during the
November cold snap, I would urge everyone to shut the water off to their houses
whenever they are not present and to detach all hoses from hose bibs when they leave for
any length of time for during the fall, winter and spring. You never know when the cold
spell may come and when you may not be able to get back to the island to do the
winterizing you planned.”
2. The Cross Connection Control Plan has been completed and BIMC has been granted
the full 200 connections that we requested. However, a caveat was placed in the
Approval Statement regarding guest homes. The Approval Statement said that guest
homes needed to be counted as additional residential units. The BIMC Board plans to
request clarification on this item once we receive the final written approval. The BIMC
Board will contest this caveat, based on the previous communications with DOH and the
limited use of guest homes on Blakely Island, as stated in the BIMC rules.
3. Estimates are expected on a new water treatment plant within the month for planning
and budgetary purposes. The Board is also exploring a production well or wells that may
eliminate the need for a treatment plant and only need disinfection.
4. Doug stated, “I am becoming very educated on the requirements for operation of the
plant and DOH regulation regarding our community water system and will share that in
the near future when my education is more complete.”
Road Commissioner’s Report: Barb Sullivan
1. John Davidson reported that during the huge rains in mid-December, a large amount
of water was washed down the buffer strip above Joyce Fegert’s upper house (lot 120),
across the road and down their driveway. This stream eroded and washed away large
amounts of dirt and gravel on their driveway and flooded their garage area. John thinks
that possibly because of the new roads, the rain flow is not following its’ normal path.
He’s worried that this amount of water rushing across the road could wash away the
shoulder and undermine the structure of the road in the heavily traveled area. He’s
suggesting sandbags be on hand to divert water during these huge rains so that the run-off
can be diverted to its normal path.
2. Responding to John Davidson’s request, the Board discussed the idea of a culvert. It
was stated that culverts would be quite expensive and would have to cross
private property. The use of sandbags could make the water become someone else’s
problem. Jim Davis reported that the road was not undermined. Much of the gravel was

washed away, but the foundation of the road was not damaged. The Board decided to see
if John and Doug Davidson could come up with any other ideas, as a solution to this
problem.
Fire and Waste Commissioner’s Report: Bob Breidenthal
No report was given.
BCF Liaison’s Report: Roger Brown
1. The BCF is working to prepare the financial reports from the 2010 - 1011 season,
getting them assembled and turned over to our auditing firm ASAP. The final financial
information is needed at the Joint BIMC / BCF Meeting scheduled for February 17, 2011.
In that session the data will be reviewed, the relationship between the BIMC and BCF
will be discussed, and plans will be made for the operation of the store / marina / gas
dock facilities for the 2011 - 2012 season.
2. Plans are being made to secure a new operator at the Marina facility for the 2011 –
2012 season. Glen Tompkins no longer wishes to manage the facility, as he has the
past two seasons. Advertising for the Marina Facility Operator position is being planned
and will be implemented soon.
3. Roger added that the Board is planning an Executive Session with the BCF on Jan. 27
at 7:00 PM.
Facility Manager Report: Jim Davis (This is a summary of Jim Davis’ Report. The
entire report is attached to the January 13, 2011 Board Minutes)
1. Water system and water treatment: Treated water quality remains good and we are
still exceeding the State guidelines for an “Optimized” filter plant.
2. Water Usage: There is a leak in the BIMC distribution system, at the marina and a
leak in a pipeline immediately south of the hanger corridor. The line is currently turned
off.
3. Winterizing: The very cold weather affected active water systems in two locations.
4. CCC Program: We received the inspection and testing report from the Backflow
Assembly Tester in early October. All installations passed inspection and all assemblies
were tested with positive results (after one repair). Owners have been invoiced for the
inspections.
5. Roads: Flooding / Road Edge / Shoulder Damage: The heavy December rain that
followed the November freeze created damage to the road shoulders, a couple of private
driveways and standing water around several homes.
6. Crack Sealing: The new asphalt crack seal equipment was successfully used to seal
cracks on the runway and ramps that connect with the taxiway.
7. Septic System Inspections: San Juan County has scheduled more Septic System
Inspection Classes for 2001. For those who may be interested the schedule is available at:
http://sanjuanco.com/Health/docs/EHSWaste/Homeowner_Septic_Inspection_Class11.do
c.pdf
8. Fire Response / Fire Training: Please note: The fire apparatus on both trucks have
been winterized. There are heaters or heat lamps plugged into a thermostat at the front of
the fire hall. Instructions for using the trucks (un- winterizing) are posted on both trucks.
To facilitate the arrival of weekend residents, off-season drills are Saturday afternoons at

2:00 PM. The drill schedule for the first half of 2011 is as follows: January 15th,
February 19th, March 20th, April 23rd, May 28th (change back to 10 AM drills), June 18th
9. TV System: The satellite receiver for the Seattle ABC affiliate (KOMO 4)
malfunctioned in October. A reconditioned receiver with a one-year warrantee for $240
replaced the malfunctioned one.
10. Windstorm Damage: In early November, the North end windsock was damaged. On
November 22, the two-inch iron pole for the South end windsock was bent and broken.
11. Document Storage: The Board agreed to purchase the four fireproof cabinets for
$800 found on Craigslist in Bellingham.
12. Buildings: Shop-Fire Hall-Post Office: The building developed a roof leak and was
repaired for the fourth time under warrantee.
13. House Breezeway: It is now fully enclosed and in the final stages of completion
14. Recycling: San Juan County will no longer pay for truck and barge transportation of
BIMC's recycling materials. County budget cuts could also affect BIMC's barge cost
reimbursements to transport the garbage compactor, as well as the three annual dumpsters
for household items.
15. Jim and Margo: As I’m sure you know by now, Margo and I have made a change
that will affect our current contract with BIMC. I was recently offered a position with the
City of Anacortes water plant, which I have accepted. We love Blakely and our primary
goal is to facilitate an easy transition to whatever plans the Board and the community
envision.
New Business:
1. Doug Davidson made a motion to accept the resignation of Julie Gilbert from the
BIMC Board of Governors. It was seconded and passed unanimously.

2. Roger Brown made a motion to accept Jim Dovey as the new BIMC Board Member
and the Roads and Airport Commissioner, replacing Barb Sullivan as the Roads and
Airport Commissioner. This was seconded and was passed unanimously.
Many thanks were given to Jim Dovey for volunteering.
3. The BIMC/BCF Joint Board meeting has been rescheduled and will be held on
Thursday February 17, 2011, at 7 PM by conference call and located at the BIMC
Facility Managers home.
4. Doug Davidson gave a report on the BIMC Hiring Committee. The Committee has
met twice. They have written an advertisement to be sent out first to the military
institution on Whidbey Island and to the list of Washington Level 2 water operators.
The Hiring Committee requested permission from the Board to proceed with the
implementation for a new BIMC Caretaker Position.

Jim Fergus made a motion to allow the BIMC Hiring Committee to begin advertising for
this position. It was seconded and passed unanimously.
5. Doug reviewed the letter he has written to property owners about trimming the trees
and brush along the road that leads from the marina towards the Facility Manager house.

This idea was discussed, as the truck drivers who haul the recycling and dumpsters from
our island are losing their mirrors due to the brush and branches over-hanging the
roadway.

Doug made a motion to send this letter out to the homeowners. The motion was seconded
and approved unanimously.
*The BIMC Board of Governors have scheduled meetings for :
Feb 17, 2011
March 31,2011
Feb 24, 2011
May 12, 2011
March 3, 2011
June 9, 2011
March 10, 2011
June 30,2011
March 24,2011
July 2, 2011 (9:30 AM Annual Meeting
place TBD)
All of the above meetings will be held at 7PM Pacific Time at the Blakely Island Facility
Managers home and by Conference Call, unless otherwise noted. These additional
meetings have been scheduled as the Board will be working on the Governing
Documents. Hopefully, we will not need all of these meetings.
Old Business:
1. There is an old catch basin on the BIMC right of way to the beach near the Meslin
property line. This basin was broken when the equipment for the new roads was stored
there. This ‘hole in the ground’ is somewhat dangerous for anyone walking or driving
there. Jim has done some research into repairing this. He has found two options: a cast
iron frame and grate for $350.00; something custom made would be $1300 – to $1800.

Roger Brown moved to purchase the ready-made frame and grate for this
repair with a budget of $500.00. The motion was seconded and passed unanimously.
2. Reminders were given that there is an Executive Session with the BIMC Board and
the BCF on Jan 27, 2011, at 7:00 PM, and then a joint Board Meeting with the BIMC
Board and the BCF on Thursday, Feb. 17, 2011, at 7:00 PM at the Facility Managers
House and by telephone conference.

Barb made a motion to adjourn the meeting at 8:21PM, it was seconded and passed
unanimously.
Respectfully Submitted,
Barb Sullivan, Secretary

(See Notice Below)

Tuesday, January 18, 2011
Notice to the BIMC Homeowners (attached statement with the BIMC January 13, 2011
Board Meeting Minutes.)
Dear BIMC Homeowners and Board Members,
The Executive Session on January 27, 2011, is canceled.
The February 17, 2011 BIMC Board meeting was advertised on the January 13, 2011
BIMC Board Agenda.

A motion was made and passed to accept the January 13, 2011 Board Agenda.
Therefore, the February 17, 2011 Board Meeting meets the required 30-day notice. The
February 17, 2011 Board meeting was advertised to include the BCF.
During the February 17, 2011 BIMC Board meeting, the BIMC Board of Governors will
entertain a motion under New Business to lay down this portion of the BIMC Board
meeting and enter into Executive Session with the BIMC / BCF.
NOTICE: The purpose of the BIMC / BCF Executive Session is to discuss financial and
organizational issues with a law firm.
Executive Session rules state that minutes of executive sessions are confidential.
Motions are not allowed in executive session.
Only those invited by the BIMC Board of Governors are allowed to participate, in any
way, during a BIMC Executive Session.
Motions determined to be necessary during the Executive Session will be brought forth
by BIMC Board members, after a motion has been made, seconded and passed stating the
Executive Session is closed and the regular BIMC Board of Governors meeting has been
reinstated.
Thank you for your understanding and cooperation.
Please feel free to comment.
Sally Elliman, BIMC President

COMPLETE BIMC FACILITY MANAGER’S REPORT: JIM DAVIS
Facility Manager Report: Jim Davis
1. Water system and water treatment: Treated water quality remains good and we are
still exceeding the State guidelines for an “Optimized” filter plant. Water samples are
taken from the domestic water distribution system and the lake on a monthly basis. An
independent lab in Bellingham analyzes each of these. All twelve of our treated water
samples for the year have tested negative for coliforms (bacteria). Water production is
normal for this time of year, with a couple of exceptions (see below). With our
winterizing precautions, all of our equipment at the plant and the pump-house survived
the very cold November weather (16 degrees). In early December, while Margo and I
were on vacation, there was a power outage lasting
several hours. When the power was restored, Terry discovered the domestic water pump
was not functioning. After diagnosing the problem and replacing blown fuses, operation
was restored.
2. Water Usage: I recently diagnosed leaks in the BIMC distribution system and at the
marina. The distribution leak is in a short section of pipeline along the South side of the
hangars. The line was installed more than ten years ago and the leak is about eight
hundred gallons per day. There are no domestic water services on this line and only one
fire hydrant. I have shut the line down until I can locate the problem. The leak at the
marina is close to five hundred gallons per day. Since the marina is closed for the season;
this service has also been shut down. With one or both of the above leaks, seepage from
fire hydrant seals could be the cause. I’ll address this possibility by rebuilding the
hydrants with new seals.
3. Winterizing: The very cold weather affected active water systems in two locations.
The first problem occurred during the night of November 20th (eighteen degrees). Margo
and I awoke to the low water alarm at about 3:30 AM. By driving around reading
distribution meters, we were able to track down the general area. We then had to check
each individual service meter to locate the leak. This was complicated by the dark night
and the fact we had about six inches of snow covering all of the meter boxes. Even
though I read all these meters once a month during the summer it’s amazing how a few
inches of blown snow can change the terrain. I spent an awful lot of time poking around
in the snow only to find I was feet or yards from the actual meter location. We finally
found the leak (very near the end of the possibilities). A garden hose standpipe on private
property had frozen/broken. Because it was installed very close to the distribution
main, the resulting flow was sixty gallons per minute. Overall about 25,000 gallons of
water was lost. I calculated the break must have happened about ten PM the previous
evening. On November 25th we lost nearly ten thousand gallons when a frozen hose-bib
blew off a home. Terry located the leak and turned the water off to the residence.
4. CCC Program: We received the inspection and testing report from the Backflow
Assembly Tester in early October. All installations passed inspection and all assemblies
were tested with positive results (after one repair). Owners have been invoiced for the
inspections. To make sure assemblies are functioning properly, the State of Washington
requires annual testing. There will continue to be significant savings if the same
contractor tests all the assemblies as a group. BIMC is required to continue to evaluate

its water distribution system as well as new and existing individual connections for
possible cross connection hazards. With all required backflow preventers
installed, inspected and tested BIMC’s Cross Connection Control Specialist submitted his
final report to the State on November 2nd. Increase in BIMC connections began the
journey in the summer of 2003. To that end, BIMC has adopted a new water use policy,
installed new pipelines, water meters, a new reservoir, several other improvements at the
water plant and implemented the CCC program. In 2006, the BIMC Water Commissioner
requested our State Department of Health Engineer to list all the requirements for BIMC
to qualify for increased connections. With full implementation of the CCCP, the last of
those items has been completed. I wrote to the Department of Health on November 7th
requesting an increase of seventy-two connections (Equivalent Residential UnitsERUs). On November 24th I received a letter confirming assignment of the requested
ERUs. This gives BIMC a total of two hundred ERUs. The only disappointing part of the
approval was the included statement: “Guest houses would count as one connection for
purposes of tracking capacity.” Since the original estimate of needed ERUs was
calculated by counting lots, there could be a future problem if many lot owners decide
to build guesthouses in addition to a primary home. This might be a grey area where
BIMC may successfully argue that ERUs should be assigned based on water use, not the
number or size of buildings on a single lot. In any case, with seventy-two new ERUs
approved, BIMC has water connections covered for many years. I am beyond pleased to
finally see the realization of this goal.
5. Roads: Flooding / Road Edge / Shoulder Damage
The heavy December rain that followed the November freeze was a little too much for
Blakely’s absorption ability. On December 11th, the downpour overwhelmed Blakely
with more than two-inches in just a few hours. This resulted in flooding along Marine
Drive and the road to the upper island. The damage was mostly limited to the road
shoulders, a couple of private driveways and standing water around several homes. I’ve
swept along Marine Drive and replaced most of the washed out shoulder gravel. I redirected the run-off on the road up by the water plant and cleared the ditch on the North
side. The shoulders will probably need some work in the spring.
6. Crack Sealing: During a stretch of dry weather in late October, Margo and I used the
new asphalt crack seal equipment to seal cracks on the runway and ramps that connect
with the taxiway. The equipment worked as advertised and we sealed more than 250
lineal feet of cracks. Some cracks were as wide as _”. Filling them required about 75
pounds of 400-degree material. Considering the estimates we obtained from a contractor
to do this work and the price we paid for the machine/sealant, this investment paid for
itself in its first use.
7. Septic System Inspections
San Juan County has scheduled more Septic System Inspection Classes for 2001. For
those who may be interested the schedule is available at:
http://sanjuanco.com/Health/docs/EHSWaste/Homeowner_Septic_Inspection_Class11.do
c.pdf
8. Fire Response / Fire Training: We had thirteen people turn out for our October 16th
fire drill on the CAFS truck. Unfortunately, only Margo and I showed up for the
November drill. Granted, it was a cold, windy day with some snow. We had a little better
turn out for the December 26th drill. There were four of us. We practiced with the CAFS

truck and discussed fire flow and nozzle capabilities. By utilizing accepted formulas, it
has been determined one 1 _” CAFS nozzle is capable of extinguishing a fully involved
750 square foot structure fire. By using these calculations, we can determine how many
nozzles will be required in any particular fire. The CAFS truck can support three 1 _”
nozzles so we can reasonably fight a structure fire up to 2,250 square feet (8’ ceilings).
These calculations are for a fully involved structure fire. Please note: The fire apparatus
on both trucks have been winterized. There are heaters or heat lamps plugged into a
thermostat at the front of the fire hall. Instructions for using the trucks (unwinterizing) are posted on both trucks. To facilitate the arrival of weekend residents, we
are moving the off-season drills to Saturday afternoons at 2:00 PM. The drill schedule
for the first half of 2011 is as follows: January 15th, February 19th, March 20th, April 23rd,
May 28th (change back to 10 AM drills), June 18th
9. TV System: The satellite receiver for the Seattle ABC affiliate (KOMO 4)
malfunctioned in October. I removed the receiver from the rack and replaced it with our
only spare. When a receiver is changed or replaced, I must contact our provider to
authorize the new unit and reprogram it to restore service. I sent the malfunctioning unit
to a repair facility in Utah. They advised it had a “bad video microprocessor”. The cost of
repair would be more than a replacement unit. I shopped around and was able to purchase
a reconditioned receiver with a one-year warrantee for $240. This replacement unit is our
new spare.
10. Windstorm Damage: Along with the cold and the rain, we’ve had more than our
share of wind. In early November it was out of the South and strong enough to shred the
North end windsock and topple several trees. There wasn’t any significant property
damage. On November 22, the wind was out of the North at over fifty miles an hour. We
lost many more trees and thousands of large branches. There was damage to several
homes and the two-inch iron pole for the South end windsock was bent and broken. I’ve
repaired the windsock and it’s up again but not as “up” as it used to be. That is, I had to
cut off the bent section, so the pole is a few feet shorter. If the new height is not
objectionable, it may help the assembly to better withstand high winds. I’m a little
worried as this interesting weather happened before the official beginning of winter. I
hope “old man winter” goes easier on us.
11. Document Storage: Per Board instructions, I began looking for used fire resistant
file cabinets for BIMC document storage. I wasn’t having much luck. Out of the blue, I
received an email from Glen Tompkins, who had located some while making a Craigslist
purchase in Bellingham. I checked them out and the Board agreed to purchase the four
cabinets for $800. This was quite a deal, as they sell new for over $1500 each. The
purchase was the easy part of the transaction. These units weigh-in at well over five
hundred pounds each. So, they weren’t going in the back of the Cardinal. I rented a truck
with a lift gate and sweet-talked Margo’s cousin into a trip to pick up the cabinets and
then an O-dark thirty trip to Anacortes to load them onto the barge. This will be a great
way to protect the important BIMC documents. Hopefully, the “fire proof” nature of the
cabinets will never be tested.
12. Buildings: Shop-Fire Hall-Post Office
As previously reported, this building developed a roof leak. The contractor who installed
the roof has been out several times to attempt repairs. Recently, they were out and
worked on the roof for the forth time (under warrantee). After a night of rain, I checked

this morning and couldn’t find any water inside the building. I’m keeping my fingers
crossed that the “fourth time is the charm” and this is a permanent repair.
13. House Breezeway: With it now fully enclosed, this isn’t really a breezeway. Until
someone comes up with a better name, I’ll call it the sun-room (even if the term hasn’t
applied much lately). After building the floor system, putting up the walls and installing
the doors, windows and exterior trim this project was sidelined in favor of other BIMC
responsibilities. I started again last fall and have made good progress with wiring,
insulation, plywood sheathing, ceiling paint, ceiling fan and clear finished pine on the
walls. I’m hoping to have the interior door and window trim up by around the first of the
year. A tile floor will finish this addition. Margo is thrilled to see this coming together,
even if it’s a little late for us to enjoy.
14. Recycling: San Juan County has been paying for the transport (trucking and barge)
for our recycled materials, for the past several years. BIMC is not paid anything for the
materials but the loss of potential income was more than offset by the transportation cost.
The one exception has been aluminum beverage cans that have held their value. Instead
of giving the bales of aluminum to the County, I have hoarded them, sometimes for
several years, until BIMC needed to bring a truck over for other reasons. I’ve then hauled
the aluminum and car batteries to a buyer in Bellingham. The resulting gross income
from one such trip earlier this year was about $1,500. San Juan County has decided to
cut funding for the recycling program; the combined result of a struggling economy and
several new County Commissioners. While I don’t yet know the exact details, it is likely
BIMC will either be on its own again or paying to have the County or San Juan
Sanitation hauls the recycle materials. For either option, BIMC costs will rise.
Typically the community averages one thirty-yard recycling box every four to five
months. If the materials are hauled in a rental truck, this will equate to four or five trucks
per year. With each load, BIMC will also need to return the large cardboard bins for
mixed paper and the steel barrels for crushed glass. I’ll continue to investigate the
County recycling program changes and other options for transporting BIMC’s recycling.
15. Jim and Margo: As I’m sure you know by now, Margo and I have made a change
that will affect our current contract with BIMC. I was recently offered a position with the
City of Anacortes water plant, which I have accepted. While my new position is fulltime, it is only fourteen days per month. Since we will have time available, Margo and I
have offered to remain involved with BIMC during the transition and/or as long as we are
needed. Per: our contract, we have given the Board our notice to terminate the current,
full- time agreement. In the meantime, we’ll continue on Blakely and my days off will
be spent at the Anacortes plant. We love Blakely and our primary goal is to facilitate an
easy transition to whatever plans the Board and the community envision.
16. Jim added to the above written report that there is a leak in a pipeline immediately
south of the hanger corridor. He is hoping to pinpoint its location for repair. The line is
currently turned off. Jim updated us on the changes made by San Juan County regarding
their recycling programs. With this change, they will no longer be paying for truck and
barge transportation of BIMC's recycling materials. County budget cuts could also affect
BIMC's barge cost reimbursements to transport the garbage compactor, as well as the
three annual dumpsters for household items. These changes could have a significant
impact on the waste budget for the BIMC. Jim will try to find out exactly what services
are being discontinued.

`

